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Join us at the

Agile Transformation Lab

Does anybody know how agile
transformation actually works?
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You can expect ...
... state-of-the-art insights into how to transform a traditional company into a more agile one. J u n e 28 20 1 8
I

... to get fresh ideas for your own case and return to your home base with new knowledge,
good energy and an awareness of what actually works and what doesn't.

... to get the chance to share your experience with people from other companies who are concerned DU SSG I d Ol’f
with agile transformation.

... to choose from a menu of tools and practical topics you want to work on.

Details see back page!

www.integratedconsulting.at | www.rijnconsult.nl



Increasing agility and responsiveness
on a company level

- Internal consultants

- Change agents

- Leadership development officers

- — Members of higher management levels

transfer of gained knowledge to the workplace.

I Who should participate

We advise the participation of two or more professionals from the same company for a better

Program

Morning (09:00-12:30) Date
Checkin and connect

— Five mini input talks

— Getinsights from our client cases in parallel groups

Automotive industry: transformation towards more agility and innovativeness Fee
Financial sector: agile leadership

Work on your own cases in parallel groups

Location

Lunch Break
Language
Afternoon (13:30-17:30)
- Agile simulation exercise
— Exchange on agile tools, techniques and approaches like
... sprints and Rapid Result approach
... visual management techniques: Kanban boards, Scrum backlogs, etc.
... agile leadership
... Design Thinking and Lean Startup
— Work on your own cases in parallel groups
— Design a roadmap for a successful transformation towards agility
- Success factors and risks of your own case

Registration

Facts and figures

June 28, 2018; 09:00 to 17:30

Haus zum Kurfirsten, FlingerstraBe 36, 40213 Dusseldorf/Germany
T +49/211/54 55 39 10, www.allynet.de/duesseldorf

€600 excl. VAT
(included in the fee are drinks, snacks and lunch)

If you sign up for two or more people from the same company, you will
receive a discount of 50 % for the second and third person.

English

ICG Integrated Consulting Group GmbH, Entenplatz 1a, 8020 Graz/Austria
daniela.huetter@integratedconsulting.at, T +43/316/71 89 40-25
www.integratedconsulting.at

Rijnconsult BV., Orteliuslaan 1000, 3528 BD, Utrecht/Netherlands
secretariaat@rijnconsult.nl, T +31/30/29 84 250
www.rijnconsult.nl

Free cancelation is possible until four weeks before the event.
Up to two weeks before the event, there will be a cancelation fee of 50 %, then 100 % of
the participation fee.

Understanding agility

Agility is the most used buzzword in today’s management lingo. ”’Q

ICG Consultants

In this intensive learning lab, you'll get a better understanding /\1,
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about agile mindset, agile concepts and agile working tools. v
We'll help you to avoid merely following a trend. You'll get a clearer
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picture of what works and does not work. By working on your
own challenges, you will bring back nuggets, new ideas and fresh
thoughts as to how you can foster your agile transformation pro-
cess.
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Manfred Hofler Andras Karacsonyi Libor Cadek

ICG is a European consulting team with Central European and Scandinavian roots.

Questions you might have

high impact?

effects« have to be expected?

— What is agile transformation about?
- How can we scale agile working methods to whole organizations (besides IT)?
How can our leaders develop an agile mindset?

What kind of transformation process would help us to create real
movement towards agility and prevent us from just playing »agile leader«?

Which agile concepts fit to our context and how can we customize them to create

What are typical pitfalls we should avoid?
What are the requirements in order to transform towards agility and what kind of »side

How can we tackle our own challenges with agility?

Together with executives and employees we develop sustainable transformation proces-
ses. Our clients are future-oriented companies and public organizations which want to
transform with high impact. ICG is a team of experienced change experts that are fully
committed to your tasks — with professional expertise, emotion and without any frills.

Rijnconsult Consultants
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Ernst-Jan Reitsma Marit Ubachs

Bas van der Velde

Rijnconsult, based in the Netherlands, has been in existence for 40 years and is a
specialized management consulting firm in the areas of Lean management, Leadership
and Chains & Network organizations. They have secured a very strong foothold in the
Dutch market and have an excellent network with all major industries.

Why work in a lab?

We act as a host and bring together people who want to deepen their
knowledge about agility. If you already have practical experience with
the topic and you want to share, learn and take away key findings

for your own challenge, join us at the lab.

www.integratedconsulting.at | www.rijnconsult.nl

How will we work?

— Inspiring exercises

— Shortinput talks

— Coaching sessions in small groups

— Sharing sessions about tools and practical experience

Your bonus

Sometimes after attending a workshop or seminar questions

pop up later on. After attending our lab we offer you a free coaching
session with one of our experts who will answer your specific
questions.




